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Greetings Members of Shiloh  
 
I am pleased to present to you the Strategic Plan for Transformation 
2020. This plan will provide a strategic basis for planning and aid us 
in our transformation as individuals and collectively as a body over 
the next 3 years. At Shiloh, we are committed to carrying out the 
Great Commission and our mission is based on just that. Our five-
fold ministry approach is designed to provide guidance and support 
in every part of the believer’s journey.  
 
Creating this plan required an in-depth look at the makeup of our 
congregation, our procedures and processes, our practices and 
human resources. A Task Force was identified to lead us in the strategic planning process for Shiloh.  
Much of this will not be new or news to you; however, it is laid out in a way that will help us to move 
forward in a more intentional and efficient way.  
 
A Strategic Plan is simply a systematic process of envisioning a desired future, and translating this vision 
into broadly defined goals or objectives and a sequence of steps to achieve them. A strategic planning 
process asks the questions, Where are we? Where do we want to be? How do we get there?  
 
The responsibilities of the Task Force as led by the Holy Spirit were to:  

• Assess current systems, processes and practices  
• Help to eliminate inefficiencies and redundancies  
• Make recommendations to leadership for improvements  
• Work with teams to implement improvements  
• Lead the strategic planning process  
• Monitor and report work being done according to the plan 
• Celebrate milestones  

 
If you have been here for the last 2 years, you have possibly participated in some of their assessment 
activities or maybe you heard a presentation on the findings and subsequent recommendations. Maybe 
you have seen some of the changes that have already been made or some of the intentional 
programming and activities that have been conducted. Needless to say, I echo the sentiment the Task 
Force shared early in their information gathering process. That sentiment was, “there is no change 
without you.”  
 
As you read this strategic plan, I invite all to do so with an open mind, a positive attitude and a prayerful 
demeanor.  Some of the needed changes will not be easy, but are necessary for our growth. I also 
encourage you to be open to innovation and trying new things. Transformation starts with a made up 
mind which will affect our actions and the way we interact with others.  We must make up our minds 
that we want to think better and thus we will do better.  We are on a journey of transformation and our 
desire is to please God by carrying out His mandates to enlarge the kingdom.  This will happen if we 
believe and trust His word and strive to be the transformed people we are called to be. 

 

Pastor Baldwin 
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Transformation 2020 – What does it mean? 

The Shiloh Christian Community Church has been in existence since 1948.  At the helm of this great 
ministry for the last 30+ years has been Pastor Jimmy C. Baldwin, Sr.  Throughout the journey under 
Pastor Baldwin, Shiloh has seen many ministry concepts implemented to grow the church and to 
minister to the surrounding community. 

As Shiloh enters into this season of ministry, it is apparent that there is a need to work for the Lord as 
never before. We must admit that sometimes, it seems as if Satan has a foothold in the world that is 
unshakeable and sometimes even in the church.  As we see the many changes taking place all around us, 
we can find assurance in our faith knowing that the eternal God is the same yesterday, today and 
forever.  We know that His Word still stands and God’s people can stand firmly on the Word of God.   

As a leadership team we have the privilege to serve God’s people by helping them to grow in the 
knowledge and the truth of His word.  It is a great responsibility and a higher level of accountability.  
Being acutely aware of our environment is crucial and wise because we must understand the ever-
changing needs of the communities and the congregants that we serve.   It is imperative that we 
develop the skills to do ministry in new and creative ways without compromising on the Word of God 
and without becoming a church that is unrecognizable as the body of Christ. While we don’t want to 
become a church that entertains all of the latest fads and trends, we do want to be able to continue to 
share the word of God in a way that is relevant for our times, relates to God’s people and that helps 
people to meet the many challenges faced on a daily basis.   

In order to do this we need a renewed focus and a willingness to change and grow in different ways. All 
congregations have challenges and all leaders make mistakes.  It is needful to our church family that we 
work to create an environment that engages the congregation in ways that they will see God at work in 
the church and in their lives and not be distracted by things that are seemingly out of order. A renewed 
focus and commitment is absolutely necessary to be able to continue to meet the needs of a dynamic 
congregation of people, and even more importantly, to reach the lost and hurting in order to point them 
to the saving grace of our Lord and Savior Jesus Christ. 

The Strategic Plan 

Charting Our Course to a Transformed Future: A Strategic Plan for Excellence in Ministry is a detailed, 
plan that includes strategic actions that will facilitate performing ministry in more efficient, effective and 
mission-minded ways.  It is intended to improve communication channels, enhance administrative 
processes and promote collaboration among the workers. Our desire is to do things decently and in 
order and to maximize the gifts and talents of our members.  We believe that by having a detailed plan 
of action, we will be able to achieve meaningful outcomes that support the mission of Shiloh and the 
Kingdom of God.    

The mission of our church remains five-fold, which is about drawing, discipling, developing, deploying 
and demonstrating our devotion to Christ.  

The goal of this plan is to promote growth in many ways.  No doubt, as this plan is implemented, we will 
probably see growth in the numerical sense; however, as we seek a more excellent way, we will 
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experience growth in love for God and man.  We want to “love” people into change. This should always 
be our desire as we use our gifts in a more collective and unified way. (1Corinthians 12:31)  

Why Do This? 

It is important to recognize when you come to a point in any organization or entity when change needs 
to occur.  It is also important to identify when things are outdated, no longer functioning the way they 
were originally intended or even when efforts are being duplicated.  Change is hard for some because 
there is a certain level of comfort with the familiar even if things are not operating at optimal levels.  
There is also evidence that shows that although people may know change is needed they don’t always 
know what to do about it. Our desire is to promote a healthy atmosphere where healthy change is 
embraced as we are led by the Spirit of God. A healthy environment includes positive communication, 
collaboration and teamwork, creativity and innovation. A healthy church environment mirrors the 
characteristics of the Father. This is not only when people come together for corporate worship and a 
song is being sung or a word is being preached, but this should exist in our daily lives with our 
interactions with one another, and when we sit down to reason together.  

What is the Ultimate Goal? 

The ultimate goal is to be able to do ministry in a spiritually positive, progressive and accountable way.  
We do not want to reinvent the wheel.  There are many things we have in place already to achieve our 
goals but with the strategic plan, we will fine tune those things that we have in place, reintroduce 
important initiatives that we weren’t able to maintain and eliminate redundancies and inefficiencies. 
There are many ministry groups engaged here at Shiloh however, we see the need to work smarter by 
doing the following: 

x Ensure that ministries are functioning according to their intended purpose. 
x Demonstrate that our gifts are being used to glorify God and to build up the church.   
x Experience the fruit of our labor of love for our God manifested in powerful and miraculous 

ways.   
x Ensure that our systems and processes are efficient and there are accountability systems in 

place. 
x Ensure that certain positions are held by people who are spiritually gifted and mature and can 

handle the responsibility. 
x Ensure that members are being educated and trained in the tenants of faith to the extent that it 

is transformational and apparent in their lives. 
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Executive Summary 

Task Force Mission Statement 

The Transformation 2020 Task Force is committed to prayerfully applying our gifts and abilities to 
facilitate the process of strengthening relationships and developing partnerships to fulfill the vision 
and mission of Shiloh. Under the guidance of the Holy Spirit, we will work with all members of Shiloh 
to implement proven strategies to strengthen the effectiveness and efficiency of the ministry. 

Finally, all of you, be like-minded, be sympathetic, love one another, be compassionate and humble. 1 
Peter 3:8 

In order to develop a comprehensive strategic plan, an in-depth analysis was conducted. The 
information gathering and analysis phase allowed the task force to be detailed enough to enable us to 
develop a plan that is meaningful and that will provide the correct context and framework for 
meaningful and lasting change. 

The strategies outlined in the plan are designed to help us to “raise the bar” in the way that we operate 
so that lives can be transformed and we can go to higher levels in Christ.  For that to happen the areas of 
transformation that have been identified are: 

1. Financially Stable and Debt Free Tithing Membership 
2. Transformation of Facilities 
3. Powerful, Relevant Worship Experiences 
4. Increased Congregational Engagement 
5. Spiritually Enriching Education and Training 
6. Effective Community Outreach Partnerships 
7. Mission Minded Ministries 

This covers every area of our spiritual quest as believers and as we seek transformation, we will 
continue to develop transformative goals and effective strategies that will facilitate the changes that 
need to take place.  

Although a strategic plan is put in place for long term (3-4) years, we don’t want to miss the early wins 
that we can achieve that will create positive momentum on our journey toward change. 

We thank God for this tremendous opportunity to serve. The Task Force will make every effort to work 
with our leaders and members to assist in this change process and we solicit your prayers.  We know 
that we have a future filled with great opportunities to see God in action as we position ourselves to 
receive what He has in store for this great congregation that is Shiloh. We thank Him for the hope and 
the future that He has for us. 

Transformation 2020 Task Force 
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Vision 
Shiloh will be a body of believers who provide refuge and comfort to people by demonstrating the love 
of Jesus Christ.  To this end, we help people to accept Jesus as Savior and become disciples who worship 
and serve Jesus the Christ. 
 
Mission 
We are committed to drawing people to Christ, making disciples, developing people for service and 
deploying people in mission while demonstrating our devotion to Christ in the process. 
 

 

 

Shiloh - A Place of Refuge 
It will be a shelter and shade from the heat of the day, and a refuge and hiding place from the storm and 
rain. Isaiah 4:6 

Our motto says that our church is a place of refuge. Refuge means hiding place or safety, and 
the metaphor that God is our hiding place means that God protects us, and it is in Him we find 
safety.  It is His desire that all are safe and saved from sin.  We at Shiloh demonstrate our 
devotion to God by offering refuge to all that enter our doors.  
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Scriptural Foundation 

Matthew 28:19-20  
“Therefore, go and make disciples of all nations (Evangelism), baptizing them in the name of the 
Father and of the Son and of the Holy Spirit (Fellowship), and teaching them to obey everything I 

have commanded you (Discipleship).” 
 

Matthew 22:37-40  
 “Love the Lord your God with all your heart and with all your soul and with all your mind 

(Worship).” 
“Love your neighbor as yourself (Ministry).” 

 

Shiloh’s Core Values 

A church’s primary values are defined as its constant, passionate, biblical core beliefs that drive 
its ministry. They are qualities that make up an organization’s character.  They should be 
constant, biblical, hold our core beliefs and drive the ministry. Our values will lead us to develop 
the six habits of mature believers.  The six habits of mature believers are: 

1. Daily personal and regular corporate worship 
2. Committed to a strong prayer life 
3. Study and live according to the Word of God 
4. Share one’s faith with others 
5. Practice tithing and sacrificial giving 
6. Know and live out one’s life mission 
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The Development Process 

 

We are providing a biblical framework or process for spiritual growth and development. This model is designed to 
help people stay on course in their development while understanding that the church is made up of people who 
are at various stages in their spiritual journey. 

Community - The community is made up of everyone you have the potential to reach on a given Sunday. 
They live near your church. They’re possibly aware of your church’s existence. And they may even visit 
occasionally. But for the most part, they are unchurched. They likely haven’t decided to follow Jesus yet. 

Crowd - The crowd consists of all the people who attend your church on a regular basis. They’re present a 
week or two per month or more. They consider themselves to be part of your church even if they haven’t 
joined it yet. But they’re not really involved beyond attending on Sundays. 

Congregation - The congregation includes everyone who attends and who has become a member of the 
church. These are people who attend regularly, give regularly, and support the vision and values of your 
church. 

Committed - When members are growing in their relationship with Jesus and establishing the habits and 
disciplines of a disciple, they’re part of the committed. These believers are not only members who attend, 
they walk with God and are growing up spiritually. 

Core - Among the committed are people who get involved and serve others through the ministries of the 
church. The core are generally those who give their time and their loyalty to your church. 

-Adapted from the Purpose Driven Church by Rick Warren

Community 

Crowd 

Congregation 

Committed 

Core 
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General Needs 

There are actions that have been identified that are needed and apply to all ministry areas. 

Ministry Assessment 
To help ensure that ministries are functioning at the optimal levels as best they can.  It will help to 
address problems and opportunities and provide solutions.  It will also enable us to see where there are 
duplicative efforts or where things can be better aligned with mission. Some examples of assessment 
statements are: 

x Ministry has identified purpose and can explain how purpose fits into the greater purpose of the 
church 

x Ministry encourages use of gifts and talents 
x Ministry has appropriate governance structure in place (officers?) 
x Ministry has recruitment activities planned 
x Ministry has training and orientation for new members planned 
x Ministry has ongoing initiatives planned that will help to achieve the goals of the church 
x Ministry has accountability systems in place 
x Ministry has metrics established 
x Ministry partners with other ministries with overlapping goals 

We want to be intentional in our ministry, be mission minded and not just an activity-driven church.  
There are certain dangers of an activity driven church such as: 

x An activity driven church often is not strategic in its ministries 
x A congregation that is too busy with activities can hurt families 
x An activity driven church doesn’t have a strong presence in the community 
x Activity driven churches tend to have siloed ministries 
x Activity driven churches tend to practice poor stewardship 
x An activity driven church often does not afford the opportunity to get to the unchurched 

New Ministry Member Training 
x Ensure each new member to a ministry is receiving thorough training and are receiving 

handbooks. 
x Periodic review and updates of handbooks. 

Annual Ministry Training 
In order to continue to grow in ministry areas, an annual training calendar for new ministry members as 
well as current ones to stay abreast and to add new knowledge and skills to enable workers to increase 
effectiveness. 
 

Improved utilization and placement of spiritual Gifts, talents, knowledge, skills and abilities – God 
gave all different gifts to make sure that the work of the Lord is carried out by those endowed with such 
gifts.  There is a need to make every effort to ensure members are working in the areas that they can 
fully contribute. 
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Executive Team Members:  Pastor Jimmy C. Baldwin, Reverend Sonia Smith, Sister Barbara Davis, 
Evangelist Alan Michael Carter, Sister Angela Wilson 
 
Monitoring of Plan 
The strategic plan is a living document that is designed to enhance the planning and implementation of 
initiatives at Shiloh.  It is to be used as a basis for making informed decisions about planning events and 
activities and to implement best practices by the year 2020.  Periodic monitoring, feedback and 
modification will be necessary. 
 
Organizational Structure  
Needs to be reviewed and revised to ensure duties are distributed in a way that does not overwhelm 
and overwork leaders, starting at the executive level.  This leads to ineffectiveness and burnout.  Clear 
delineation of duties is necessary and an organizational structure that facilitates better communication 
and collaboration. If there is expertise or key roles needed but not filled, design a plan to make it 
happen. 
 
Policy Updates   
There is a need to update, enhance, abide by and 
enforce the policy handbook and to ensure such changes 
are communicated, shared and distributed to all 
leadership and ministry leaders and workers. Immediate 
updates needed are: 

x Activity Proposal Guidelines 
x Trustee and Budget Policy 
x Accountability Process 
x Fundraising Policy 

 
Renovation Project  
Sponsor and support the renovations of the church by working with the renovation team to: 

x Establish necessary committees and be clear about said committee’s distinct responsibilities 
x Set a realistic budget, get quotes, compare costs to ensure cost containment and sound 

decisions are made 
x Set a timeline for project after all components of the project have been identified by the project 

manager 
x Develop creative ways for members to get involved who may not want to serve on a committee 
x Project, plan for and develop additional anticipated resources, policies or procedures that may 

be needed as a result of the renovation, i.e., maintenance, upkeep, care and safeguarding of 
additional assets. 
 

Succession Planning  
People should not and cannot stay in positions forever. The need for new leadership or people in key 
roles can come very unexpectedly, such as in the case of a death, resignation, sudden illness, or 
termination of a leader. If an assistant is to become an officer, that person needs to be fully aware that 
they will be assuming the lead role after a certain period of time.  Sometimes an appointment becomes 

EXECUTIVE TEAM 
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necessary because of a vacancy.  Whatever the reason for a change in leadership or key positions, 
churches need a succession plan for the following reasons. 
 
x Minimize disruptions – Someone else should know how to do the person’s job, it should not be that 

work stops because a position becomes vacant.  
x Provide uninterrupted leadership – Members should not have to suffer because they have no one 

to go to in order to have their needs addressed. 
x Progression of ministry – the ministry should continue to move forward and grow under new 

leadership building on what has already been established. 
x People don’t feel like they have to stay – Sometimes a person has taken their role as far as they can 

and should be able to step down if they feel they are no longer able to contribute in the way they 
would like.  

x Involuntary removal – If a person is asked to step down because they can no longer fill the 
requirements of the role, there should be someone who can step up and assume the role whether 
as an interim or permanent. 
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Evangelism Team Leader:  Deacon LaTanya Braggs, Assistant: Deacon Sharyl Smith, TF Team Member:  
Trustee Patricia Brown 

Purpose: To draw people to 
Christ by meeting their physical 
and spiritual needs. 

“Then I heard the voice of the Lord 
saying, ‘Whom shall I send? And who 
will go for us? And I said, ‘Here am I. 
Send me!’”(Isaiah 6:8, NIV) 
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Transformation 2020 Goal: Effective Community Outreach Partnerships 

The church should partner with others, i.e. churches, 
agencies and organizations to make an impact on the 
community. Because of our compassion for people, 
especially the poor and suffering and our obedience to the 
great commission which is “to go”, we can and should work 
side by side with others to enlarge our capacity to meet the 
needs of others, both physically and spiritually. (James2:14-
17, Matthew28:16-20) 

Strategic Goal 1 

Evaluate each ministry under the Evangelism Team to assess effectiveness 

Objectives: 

x Work with each ministry leader to ensure there is a clear 
understanding of the mission of the Evangelism Team  

x Assist the leaders in setting SMART Goals that align with the 
church’s overall mission 

x Establish a timeline for progress review and feedback 

Strategic Goal 2 

Strengthen the involvement of church members in the Evangelism Ministry  

Objectives: 

x Develop a recruitment strategy tailored specifically for the Evangelism Team to ensure members 
with gifts essential for the ministry are reached 

x Partner with other ministries, Courtesy Circle and New Life to develop bi-monthly initiatives that 
help potential new members and new members remain engaged and connected 

x Work with Courtesy Circle and Assimilation Team to create and/or enhance a mechanism to 
track the percentage of the newly saved that transition from visitor to member       

x Work with discipleship to other opportunities for members to learn and be encouraged in the 
biblical principles of Evangelism and the Lord's mandate to believers   

x Continue to offer workshops, trainings on how to evangelize effectively         

Strategic Goal 3 

Develop and strengthen and Community Outreach Partnerships and Projects  that will help Shiloh 
reach more people for the cause of Christ and meet more needs of the community 

Objectives 

EVANGELISM 
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x Research other faith based institutions and collaborative relationships with government 
organizations       

x Bridge the gap between the church and the community by hosting semi-annual meetings to 
address the critical areas of concern for the community       

x Identify community leaders and officials and host Meet & Greet.  Make introductions/share  
Shiloh’s Community Outreach Programs and learn more about community needs       

x Identify and possibly recruit potential facilitators for special needs (i.e.., Narcotics Anonymous) 
from other community organizations       

x Host Tent Church during the summer          
x Establish yearly goals within each ministry that require specific outreach projects          

Strategic Goal 4 

Provide a way for young adults to be trained in and involved in Evangelism Initiatives 

Objectives: 

x Partner with Young Adult Ministry to provide training in evangelism, witnessing and community 
outreach initiatives specifically targeted to their specific demographic to facilitate the growth of 
young adult members 

x Partner with the Daycare to market events that have focus on the youth and families     
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Team Leader:  Trustee Rita Williams, Assistants: Evangelist LaNeshya Evans & Minister Tabitha Brooks, 
TF Team Members: Brother Lee Davis and Sister Angela Wilson 

Purpose:  To provide a context whereby the 
worshipper may experience and enjoy the 
presence and power of God as we celebrate God’s 
greatness, graciousness and goodness.  The 
encounter will inspire and transform us as we 
center ourselves in praise, proclamation and 
prayer. 
 God is a Spirit: and they that worship him must 
worship him in spirit and in truth. John 4:24 

 

WORSHIP 
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Transformation 2020 Goal:  Powerful, relevant worship 
experience  

Our worship experience should speak to all of the 
demographics in our congregation keeping in mind our 
present and future. Every element should focus on God 
and not break people’s focus on the Lord. Worship 
should be acceptable to God and offered in faith, spirit 
and truth and in reverence of who God is. It should 

cultivate spiritual joy that translates that life in the Lord is good and helps people increase their desire 
for Christ. It should be balanced (worship, praise, praying, giving, Word), decent and in order but always 
open to the moving and leading of the Holy Spirit. Our worship experiences should be timely, relevant 
and engaging. (Matthew 4:10, Hebrews 13:15, John 4:24) 

Strategic Goal 1 

To facilitate the movement of individuals from the community to the crowd and beyond, develop an 
intentional and effective campaign to increase Sunday attendance at both worship encounters. 

Objectives 

x Work with evangelism team to follow up with contacts made in canvassing 
x Work with the Courtesy Circle to develop strategies for reaching out to visitors and getting 

contact information for follow up 
x Hold 1-hour information receptions/sessions quarterly, inviting visitors to come learn about our 

church 
x Collaborate with evangelism,  New Life Ministry, and courtesy circle to develop a process  to 

track how many visitors become members 
 

Strategic Goal 2 
In order for all to connect to God through worship, ensure encounter is 
relevant to all demographics. 

Objectives 

x Enhance “special days” with concentrated campaign to invite the 
particular demographic and not merely announce (go to them) 

x Develop creative ways to focus on and celebrate that particular demographic 
x Design a way  to follow up with visitors on special days even if it is just a “thank you for coming” 

card 
x Utilize FRAN day as a day to focus on visitors; possibly a reception where current up to date 

information about Shiloh is shared 
x Incorporate “family day” as a special day, possibly twice a year 
x Consider utilizing Holy Hosts  and Courtesy Circle combined to work on initiatives 

WORSHIP 
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Strategic Goal 3 
So that parishioners may experience the move of God in an undistracted and focused environment, all 
participants in the worship service should be fully prepared and equipped to carry out their duties in 
excellence. 
 
Objectives  

x Review initial training packets for ministry work and ensure all include necessary instruction and 
direction 

x Ensure new presidents attend “new leader” training 
x Require an annual training for each to keep everyone on same page 
x Assess performance on a periodic basis based on requirements, offer assistance as necessary 
x Ensure all equipment audio and visual are in good working order, update as needed 
x Consider new format for worship team meetings to get updates from each worship team group  

Strategic Goal 4 
 
Because the corporate worship encounter is the central element of the church, where all come 
together to worship the same God collectively and to hear from Him, as well as feel the move of God 
in a mighty way, explore innovative ways to offer other meaningful worship and praise opportunities. 

Objectives  
x Explore holding  concerts by well know gospel artists as well as Christian plays to bring in the 

community 
x Promote other churches who are holding events in the city to stay connected with the 

community 
x Make  large fundraisers  worship experiences to minister to our congregation and community 
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Fellowship Team Leader: Reverend Karen Curtis, Assistant: Trustee Deborah Tuck, TF Team Members: 
Sister Patsy Hatton & Deacon Lamont Martin 

 FELLOWSHIP

Purpose: To provide encouragement, 
strength and support for the members of the 
body of Christ through the various fellowship 
auxiliaries and organizations of our church. 

“Therefore encourage one another and build one 
another up, just as you are doing.” 

1Thessalonians 5:11 



STRATEGIC PLAN 
2017-2020 

20  

 

 

Transformation 2020 Goal:  Congregational Engagement  

All members of the congregation should understand the vision and mission of the church and the part 
that they have in achieving those principles. Members should have an opportunity to do what they do 
best. They become engaged when offered life changing activities and involvement of family members 
in different aspects of fellowship. The church should create an atmosphere where people feel that 
they belong. Engaged members are actively devoted to learning more about God and doing more for 
God. They will make a more meaningful contribution to the growth and development of the body of 
Christ. 

Strategic Goal 1 

Provide opportunities for the membership to grow in love for God and one another and to build 
stronger relationships while providing support and growth opportunities to the various demographics 
in the church 

Objectives: 

x Ensure if possible that all demographic ministry groups are included and represented in the 
planning of various church wide activities 

x Develop ongoing programmatic initiatives to address various demographic needs (i.e., singles 
and marriage ministries - not by calendar but more collaborative, comprehensive and ongoing) 

x Design events and programs to strengthen family units 
x Create more opportunities for families to participate in ministry together 

 
Strategic Goal 2 

Develop and encourage a sense of connectedness and collaboration 
throughout the congregation that will result in increased 
participation in ministry initiatives, the core group of each ministry 
will be strengthened in a way that will facilitate all members 
becoming engaged in spiritual growth and development. 

Objectives: 

x Identify and develop core groups for each congregational demographic /fellowship team to 
provide a consistent base to encourage participation 

x Provide encouragement and assistance to members (old and new) who are trying to find their 
place in the ministry of Shiloh by working with other ministry teams to ensure there are clear 
communication and connectivity channels 

x Determine auxiliary services that support the congregation from ministries that provide 
edification for the body of Christ 

x Review and evaluate current processes and handbooks to provide clarity and formalize structure 
for each ministry 

FELLOWSHIP 
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x Evaluate and develop tools for increased accountability and understanding of ministry 
responsibilities 

Strategic Goal 3 

To increase membership participation in the support of outreach programs within the Yale & 
Beechfield area that will foster growth, build relationships and strengthen SCCC presence within the 
community.  

Objectives: 

x Collaborate with evangelism team on initiatives to increase visibility and involvement in 
community issues 

x Look for opportunities to connect families within the church with families outside the church 
(e.g. neighborhood schools) 

x Provide safe alternative fellowships within the community (e.g. Harvest Fest, Easter Egg Hunt, 
Movie Night) 

x Engage our ministry groups (i.e., men, women and young adults) to support 
organizations/ministries in the community (Men’s Shelter, Women at VOA, Young Adult 
Ministry, Mountain Manor) 

Strategic Goal 4 

To identify and provide consistent training which will address fellowship ministry needs.  

Objectives: 

x Identify training needs and weaknesses 
x Develop curriculum and invite speakers to provide expertise and training  
x Create a master schedule to identify ministry and type of training for quarter 
x Provide annual refresher training for specific support ministries 
x Work with assimilation and service teams to develop a database that will provide 

comprehensive member information to include skills, training, education and experience  
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Team Leader:  Trustee Janice Reed, Assistant: Vacant, TF Team Member: Sister Angela Wilson 

To assist committed members in the 
growth process of becoming mature 
believers. 
Study to show thyself approved unto God, a 
workman who needeth not to be ashamed 
rightly dividing the word of truth. 2Timothy 2:15 

 

 

 

DISCIPLESHIP 
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Transformation 2020 Goal:  Spiritually Enriching Education & Training  

Ensuring that our members are being taught the precepts of God and the transformative truths found 
in His Word as well as how to apply the teachings to their everyday lives. We must also seek to further 
develop the skills of those who have a teaching gift.  

Strategic Goal 1 

In order to teach members to be strong in their faith  and equip them to carry out the mission, create 
an effective Christian education department by recruiting individuals to teach the Word of God to 
members of all ages as mandated by the Holy Scriptures. These individuals should be able to 
comprehend Biblical precepts and concepts and able to articulate them to others. 

Objectives 
x Assess current educational programs 
x Determine amount of teachers needed to ensure all areas are covered  
x Seek out individuals with the gift(s) of teaching and knowledge 
x Develop requirements/guidelines for teaching or facilitating classes  
x Hold “interest” meetings on a frequent basis for recruitment 

purposes 
x Create and develop ongoing teacher training for new and existing 

teachers, i.e., 
o Classroom facilitation 
o Lesson Planning 
o Train the trainers 

x Develop database of available teachers as needs arise 

Strategic Goal 2   

In an effort to ensure that God’s people at Shiloh are taught the basic tenets of faith, foundational 
truths of the Bible and how to develop the six habits of mature believers,  create and/or develop  
consistent policies and procedures and curriculum so that members always have access to learning 
how to practice their faith.    

Objectives 
x Assess current teaching strategies and opportunities for members to participate in Bible Study 
x Develop Bible studies for members at different levels and on various topics, i.e, new members vs 

mature members 
x Collaborate with other ministry groups that are offering bible study opportunities i.e, women’s 

Bible study, Men’s Bible Study 
x Create teaching schedule or class catalog packet to be distributed to new and existing members. 
x Become consistent 

 

 

DISCIPLESHIP 
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Strategic Goal 3   

To ensure learners have access, opportunities and options to be taught God’s word, explore use of 
technology such as e-learning or virtual classroom to deliver content to learners who are physically 
unable to meet. Technology should include a way to upload content into a platform and deploy that 
content to end-users.  In addition, software can track learners who have completed a class. 

 
Objectives 

x Establish a time frame to search and compare functionality and costs (May select a committee 
or team to complete) 

x Look at a phased approach when determining affordability 
x Determine what content can be delivered this way – develop a plan 
x Establish administrators (those who get into system on backend) 
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Team Leader: Reverend Saundra Scott, Assistant: Deacon Lamont Martin, TF Team Member:  
Deacon Renee Murrell 

Purpose:  To prepare God’s people for 
works of service, so God is glorified and 
the body of Christ is edified. 

As each has received a gift, use it to serve one 
another, as good stewards of God's varied 
grace: whoever speaks, as one who speaks 
oracles of God; whoever serves, as one who 
serves by the strength that God supplies—in 
order that in everything God may be glorified 
through Jesus Christ. To him belong glory and 
dominion forever and ever. Amen. 1 Peter 
4:10-11 
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Transformation 2020 Goal: Mission Minded Ministries 

Ministries that are properly aligned will advance the vision and mission of the church.   Ministries that 
are purposeful enhance the spiritual growth of the members and it is through our service that we are 
able to be living witnesses of God’s love and power.   Our ministries should have meaningful 
objectives so that meaningful outcomes are achieved.  The goal should be to equip our members to do 
effective ministry work in the church and in the world. Consistent and continual spiritual development 
is paramount in the promotion of excellence for the leadership of the church to support the members.  

Strategic Goal 1: 

Implement ongoing training and development to deploy preachers & deacons in providing effective 
spiritual support to the congregation. 

Objectives  

x Evaluate and review current training processes 
x Develop an assessment process 

a. Identify the strengths and weakness of the Preachers, 
Deacons  

b. Ensure members are reminded and clearly understand 
their ministry’s mission.  

x Identify training needs 
c. Identify appropriate training curriculum  
d. Identify instructors for training sessions 
e. Identify dates for training sessions (consider incorporating 

training with regularly scheduled meetings) 
f. Develop multiple training approaches to learning (cross-train service-team members with 

other ministry training, when applicable)   
 

 
Strategic Goal 2: 

Strengthen the pathway to deploy members to ministry. 

Objectives 

x Offer one-on-one sessions to reassess personal mission statements for efficient understanding 
and more defined identification of personal gifts, (increase spiritual gifts class instructors)  

x Revamp or initiate a follow-up process to the spiritual gifts training 
x Clearly identify tools to connect spiritual gifts to appropriate ministries 
x Create mechanism to identify skills, talents  and experience of members to assist in specific 

ministry work 
x Institute a waiting period once certain criteria are met to work in ministry 
x Establish a method to follow up with and assess new ministry connections for a period of time 

 

SERVICE 
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Strategic Goal 3   

Conduct ongoing Leadership Development to increase and further develop spiritual leadership skills 
for existing leaders and new leaders. 
 
Objectives 

x Conduct a training needs assessment 
x Work with other teams to develop curricula for ongoing training of existing leaders  
x Develop curricula for new leaders and those being considered or considering a leadership role 
x Determine frequency of training, training delivery methods and identify trainers 
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Conclusion: 

We are a congregation of ministers.  God wants us to put him first, to love and adore Him, to 
love one another and to tell others about Him.  We must continue to grow in the spirit so His 
power can be seen and felt in our lives.  We must serve Him with our hands and with our 
hearts. 

Very simply stated, we must work together in the unity of the Spirit and in love, putting God 
first and loving one another as God has loved the church.  Our desire is to be ready for Christ 
who is our soon coming King, who reigns supreme, and who will return for his bride, the 
church. If this is truly our focus, then Transformation 2020 will be successful in the context that 
more souls will be saved and more lives will be changed. 

 

 

 

 

 

 

 

 

 

“And be not conformed to this world: but be ye transformed by the renewing 
of your mind, that ye may prove what is that good, and acceptable, and 
perfect, will of God.”   Romans 12:2 

 

Transformation 2020 Task Force Members 

Angela Wilson 
Lee Davis 

Lamont Martin 
Nicole Gould 

Patricia Brown 
Patsy Hatton 

Renee Murrell 
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What We Believe 
Tenets of Faith 

The Church accepts the Scriptures as the revealed will of God, the all-sufficient rule of faith and practice. 
For the purpose of maintaining general unity we adopt these statements of fundamental truth and 
doctrine. 
  
The Scriptures Inspired.  The Bible is the inspired Word of God, a revelation from God to man, the 
infallible rule of faith and conduct, and is superior to conscience and reason, but not contrary to reason 
(2 Tim. 3:15-17; 1 Peter 1:23-25; Heb. 4:12) 
  
The One True Godhead.  The triune Godhead is comprised of three (3) separate and distinct 
personalities, The Father, The Son, and The Holy Spirit, who are eternally self-existent, self-revealed and 
function as one entity.  Jesus Christ, who is God manifested in the flesh, is the second member of the 
Godhead, co-equal and co-eternal with The Father and The Holy Spirit. 
  
Man, His Fall and Redemption.  Man was created good and upright, for God said, “Let us make man in 
Our image, after Our likeness”.  But, man, by voluntary transgression, fell and his only hope of 
redemption is in Jesus Christ the Son of God (Genesis 1:26-31, 3:1-7; Romans 5:12-21). 
  
The Salvation of Man. 

(a) Man’s only hope of redemption is through the shed blood of Jesus Christ.  On the cross, Jesus 
Christ became sin and sickness providing both salvation and divine healing for all mankind (Psalm 103:3), 
being justified freely by His Grace through the redemption that is in Christ Jesus.  For by grace we are 
saved through faith.  “The word is near you, in your mouth and in your heart-that is, the word of faith 
which we are preaching, that if you confess with your mouth Jesus as Lord, and believe in your heart 
that God raised Him from the dead, you shall be saved; for with the heart man believes, resulting in 
righteousness, and with the mouth he/she confesses, resulting in salvation”.  (Romans 3:24; Ephesians 
2:8; Romans 10:8-10). 
  

(b) The Evidence of Salvation.  The inward evidence to the believer of his salvation, is the direct 
witness of the Spirit (Romans 8:16).  The outward evidence to all men is a life of righteousness and true 
holiness.  “And this is His commandment, that we believe in the name of His Son Jesus Christ, and love 
one another, just as He commanded us” (1 John 3:23; Matt. 22:37). 
  

(c)  Faith and Works.  Salvation is by faith in Jesus Christ and not by human works; however, our 
works will determine our rewards in eternity (Romans 10:9-11 and 2 Cor. 5:10). 
  
Baptism in Water.  The ordinance of baptism by a burial with Christ should be observed as commanded 
in the Scriptures by all who have really repented and in their hearts have truly believed on Christ as 
Savior and Lord.  In so doing, they declare to the world that they have died with Jesus and that they 
have also been raised with Him to walk in newness of life.  (Matt. 28:19; Acts 10:47; 48; Roams 6:4). 
 
The Lord’s Supper.  This gospel ordinance should be observed as commanded by our Lord. And when He 
had given thanks, He broke it, and said, “This is my body which is for you.  Do this in remembrance of 
me.”  In the same way also the cup, after supper, saying, “this cup is the new covenant in my blood, do 
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this, as often as you drink it, in remembrance of me.”  Let a man examine himself, and so eat of the 
bread and drink of the cup. (1 Cor. 11:24, 25, 28). 
  
The Promise of the Father.  All believers are entitled to, should ardently expect and earnestly seek, the 
promise of the Father-- a Spirit filled life, according to the command of our Lord Jesus Christ.  This was 
the normal experience of all in the early Christian church.  With it comes the demonstration of Christ like 
character (fruit of the Spirit), endowment of power for life and service, and the bestowal of the gifts and 
their uses in the work of the ministry.  (Luke 24:49; Acts 1:4-8; 1 Cor. 12:1-31).  Acts 2:38; Galatians 5:22-
25). 
  
The Church.  The church is the body of Christ, the habitation of God through the Spirit, with Divine 
appointments for the fulfillment of her great commission,  Each believer, born of the spirit, is an integral 
part of the general assembly and church of the firstborn, which are written in Heaven (Ephesians 1:22; 
2:19-22; Hebrews 12:230. 
  
Total Prosperity. 

(a)  Spiritual.  John 3:3, 11; 2 Cor. 5:17-21; Romans 10:9-10. 
(b)  Mental.  II Tim. 1:7; Romans 12:2; Isaiah 26:3. 
(c)   Physical.  Isaiah 53:4, 5; Matt. 8:17; I Peter 2:24. 
(d)  Financial.  III John 1:2; Malachi 3:10-11; Luke 6:38; II Cor. 9:6-10; Deut. 28:1-14. 
(e)  Social.  Proverbs 3:4. 

  
Blessed Hope.  Jesus is coming again to gather all His Saints to Heaven (I Cor. 15:51-52; I Thess. 4:16-17; 
and Ii Thess. 2:1). 
  
The Lake of Fire.  Those who have not accepted the redemptive work of Jesus Christ will suffer eternal 
separation from the Godhead.  The devil and his angels, the beast and the false prophet, and anyone 
whose name was not found written in the book of life, shall be consigned to everlasting punishment in 
the Lake of Fire which burns with brimstone.  This is the second death, the Lake of Fire (Rev. 19:20; 
20:10-15). 
  
The Millennial Reign of Jesus.  Our Lord Jesus Christ will return with His saints from Heaven to rule and 
reign for one thousand years on earth as the Scriptures promise (Romans 11:25, 27; 2 Thess. 1:7; Rev. 
19:11-16; 20:1-7).  After this, there shall be a new Heaven and a new earth (Rev. 21). 
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Survey Data 
238 People completed the congregational survey in April of 2016. This is about 68% of the congregation 
based on average weekly giving units of 350. This exceeded our goal of 205, which we needed to have a 
statistically valid survey, and that number also provided an adequate cross representation of our 
membership. 

Survey Breakdown - Demographics 

� Tenure: 45% - 25 years 

� Age group: 33% - 56-65 

� Roles: 38% - Leaders 

� Involvement (active or non-active): 82% active 

� Gender: 87% female 

� Marital status: 40% married 

� Household Size: 71% 2-4 member household 

 

Focus Groups were also held to further understand the data collected in the survey. 

The focus groups were broken down as follows: 

x Leaders 
x Men 
x Women 
x Seniors 
x Young Adults 
x Married Couples 
x Singles 
x Members for 5 years or less 

A report of the full summary of findings and analysis can be obtained by request to the church office. 

 

Other documents used to create this plan:  Church Policy and Procedures Manual, Church Guide, T2020 
Survey Report, T2020 Recommendations 
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MINISTRY PROPOSAL FORM 
 

Name of Ministry Group:_________________________________________________________________ 

Name of Ministry Event:_________________________________________________________________ 

Description of Ministry Event:_____________________________________________________________ 

Proposed Date(s):____________________________________ Time:____________________________ 

Location:___________________________________________ 

How does this ministry connect with the mission of Shiloh?_____________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Lead Team Organizer:___________________________________________________ 

Has a planning committee been selected?  �Yes  �No 

Who are the committee members?________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________ 
 

What other ministry teams/groups are involved?_____________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Who is your target audience?_____________________________________________________________ 

What is your marketing strategy?__________________________________________________________ 

What is the planning timeline? 

Start date:___________________________   End date:_________________________ 

What are your budgetary needs? Please attach details. $____________________ 

 

Please explain how you will measure or evaluate outcomes (check all that apply) 

� number of attendees            �increased focus in specific area           �increased skills and knowledge 

� new members to Shiloh or to ministry �relationship building  �use tracking methods 

� amount of money raised �other 

 

Please explain other:___________________________________________________________________ 
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What will be the follow up actions? (examples:  contact all those in attendance, have a debriefing session to evaluate 
event, plan to repeat the event, plans to observe growth in certain areas.) 
 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 
Submitted by:_________________________________________ Approved by:_____________________________________ 
 
Submission date:_______________________________________ Approval date:____________________________________ 
 
If not approved, please indicate why and corrective action steps:___________________________________________________ 

________________________________________________________________________________________________________

________________________________________________________________________________________________________ 

SMART Goal for  Ministry Event – (please write your goal) 

 

 

Specific, Measurable, Attainable, Realistic, Timely 

SMART goal setting brings structure and trackability into your goals and objectives. 

Specific:  The more specific your description, the bigger the chance you'll get exactly what you are striving for. 

Measurable: Measurable goals means that you identify exactly what it is you will see, hear and feel when you reach your goal. It means breaking your goal 

down into measurable elements.  

Attainable: Is your goal attainable? That means examining whether the goal really is acceptable to you. You weigh the effort, time and other costs your goal 

will take against the other obligations and priorities you have in life. Do you have time, space and resources to reach your goal? 

Realistic:  Is it realistic or is it too lofty at this moment?  Are you willing to take the steps necessary to make it happen? 

Timely:  Establish realistic timelines that will both push you but keep you on track to reach your goal in your desired timeframe.  Be flexible. 

------------------------------------------------------------------------------------------------------------------------------ 

Action Planning 

(examples:  develop marketing plan, establish budget, establish committee, contact vendor/contractors, etc.) 

Action 
(what will you do?) 

Who 
(who will do it?) 

Start Date 
(When will you 

start?) 
 

Completion 
Date 

(when will you be 
finished?) 
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MINISTRY EVENT LOGISTICS FORM 
 

Name of Activity: _______________________________________________________________ 
 

Date of Activity: _______________________ Ministry: _________________________________ 
 

Ministry Leader: ________________________ Event Contact Person: _____________________  
 

Promotional Tools Needed (Please check all that apply) 

� Live/Recorded Announcements  

� Flyer (Used for Printed Media, Social Media, Website, and Screens)  

� Tickets   

� E-Blast   

� RoboCall 

Announcements 

Please attach the exact verbiage for the announcements. Also include each date for the 
announcement to be shared below: 

_______________ ________________ ______________ ______________ ________________ 

E-Blast/Robocall 

Please attach the exact verbiage for the E-Blast and Robocall. Also include each date and times 
for the E-Blast to be sent below: 

_______________ ________________ ______________ ______________ ________________ 

Flyer Information: (Please include all event details below. If there are any attachments, 
please attach to this form.  

Event Title: _____________________  Event Date: ______________________ 

Event Cost: _____________________  Event Location: ___________________ 

Additional Information to include on flyer/Special Requests (Speakers, Themes, Colors): 

_______________________________________________________________________ 

_______________________________________________________________________ 
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Event Resources Needed: 

� Sign-Up Tables in Back Hallway (Include Dates Needed): _____ _____ _______ ______ 
� Microphones/Sound Technician for the event 
� Screens/Media Technician for the event 
� Printed Media (Flyers and Tickets) 

Ministry Leader Signature: _________________________________ Date: __________ 

Team Leader Signature: ___________________________________ Date: __________ 

 

Event Logistics Form Guidelines 

 

1. An approved ministry form is obtained from the Team Leader 
(Worship, Evangelism, Fellowship, Service & Discipleship) once 
notified that your event was approved. Only the team leader can 
distribute the form to group representative. 

 

2. The logistics form is then completed by group representative with the 
help of the event committee member assigned to the ministry in its 
entirety and then submitted to Ministry Leader.  Please do not submit 
incomplete forms. 

 

3. The Team Leader submits this form to Sis. Barbara Davis and the 
Media team.  

 
4. The Media Team will contact the group representative and/or team 

leader for any additional questions and to confirm receipt.    
 

5. Any deliverables (flyers, tickets, or other printed media) will be 
available at least four (4) weeks before event date.  
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Team Leaders Reporting Form 

Name of Ministry: __________________________    Date Submitted: ______________ 
 
Part I: Membership Orientation and Assimilation 
 

A. Provide list of members who joined the ministry:  ______________________________________  
          (Please attach list, if additional space is needed) 

  
B. Please indicate if the following was given to new members: 

Orientation Process/Packet:    Yes�       No� Ministry Handbook: Yes�      No� 
  

C. Name of Ministry Care Partner: ____________________________________________  
Check box if you do not have a ministry care partner � 

 
Part II:  Member Recruitment 

A. Do you have a recruitment coordinator?  Yes�  No� 
B. If no, who is responsible  for conducting recruiting 

activities?__________________________________________ 
C. How many members do you currently have?___________  
D. What is your recruitment goal for next quarter?__________ 
E. For what specific ministry groups are recruitment activities being conducted?_______________ 
__________________________________________________________________________________ 

F. Were you able to meet your recruitment goal for last quarter?      Yes �  No� 
G. What recruiting methods did you use?_______________________________________________ 
H. For what purpose are you recruiting this quarter? 

_____Need more workers to meet goals        _____Succession Planning    _____Vacancy/backfill 
_____Need specific expertise         _____Upcoming Event or Initiative   

 
Part III:  Training 
New member training:    Yes � No �  Date: ____________________ 
Ministry refresher trainng: Yes � No � Date:____________________  
Leadership training:  Yes � No � Date:____________________ Topic:______________ 
Other training:   Yes � No � Date:____________________ Topic:______________ 
How many people attended training this quarter?_____________________________________________ 
                                                                                       (List names and type of training, attach additional page if necessary) 

 

Part IV:  List events/activities or initiatives that were held last quarter 
 

Event/Activity/Initiative Date Held Comments 
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Part V.  Next Quarter Events Planned 
 

Event/Activity/Initiative Date  to be held Comments 
 
 

  

 
 

  

 
 

  

 
 

  

 
Planning Checklist 
 
� All Stakeholders are aware of their role(s) 
� Ministry Proposal Forms have been properly completed, submitted and approved 
� Logistics Form has been completed 
 
Part VI:  Follow Up 
Sometimes, despite careful planning, our efforts do not produce the anticipated outcomes and we may 
need to ask for help with coming up with new ideas; we may need counseling or advice.  
 
Please indicate your needs: (check all that apply) 
 
�  I feel that my ministry areas are functioning properly and making progress toward goals 
�  I feel all ministry leaders under my purview have been trained and know what is expected of them 
�  I need new ideas for my ministry groups 
�  I’m having trouble recruiting people to serve 
�  I have some concerns I would like to discuss 
 
If necessary, you will be contacted to set up an appointment to discuss. 
 
Team Leader Signature: ________________________________   Date: _____________________ 
 

------------------------------------------------------------------------------------------------------------------------------------------ 
 

Reviewed by: _____________________________________________ Date: _____________________ 
 

Meeting held: �Yes  �No 
 

Comments: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

 


